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Dear Friend,

Thank you so much for your interest in Saving Moses! As I 
think back over 2020, it was a year of immense challenges and 
accomplishments. The COVID‑19 pandemic affected our daily 
living in the countries where we live, but the impact on our babies 
and toddlers who live in impoverished countries was monumental.  

Just like the developed nations where we live, we experienced 
these lockdowns in the countries where Saving Moses 
works. Consequently, we adapted our programs to meet the 
immediate survival needs of our babies and toddlers. This 
means we distributed CareBoxes with food and hygiene 
supplies and followed up with our moms to learn about the 
ongoing needs of their babies. Over the course of the year, 
we did these things in cadence with our normal Malnutrition, 
NightCare and BirthAid efforts. It was so encouraging to 
me to watch our teams in each country pivot to respond and 
adapt to the survival needs of our toddlers and babies!

I’m deeply grateful to our teams on the ground who work daily 
to save babies. Thank you so much to our heroes and allies, along 
with our magnificent U.S. team, who embody our core values. The 
consistency of our ground teams, our headquarters office and our 
donors together works to save babies every day. I’m massively 
excited to see things normalizing for 2021 so we can continue to 
expand! Our Malnutrition, BirthAid and NightCare programs 
continue to grow, and I’m eager to save more babies every day!  

With Genuine Love,

Sarah
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note on this report: 

This report is meant to be 

interactive, so you will find QR 

codes throughout the report 

that will direct you to videos or 

links. Simply point your phone’s 

camera at the QR code and then 

select the link that pops up.

By meeting the most urgent 

needs where help is least 

available, we save babies  

(5 & under) every day.
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Our Mission: 

Saving Moses is a global humanitarian organization saving babies 
(ages 0–5) every day where help is most needed but least available.

Our Vision:

To establish lifesaving programs in areas where the infant and 
neonatal mortality rates are the highest in the world and to protect 
babies most at risk to the sex industry in low-income countries.

Our Core Values:

Who We Are:

We save babies every day.

2020 at a Glance: 

Babies Saved in Each of Our Programs:

Download our 

easy-to-read PDF 

that can assist you 

in understanding our 

unique terminology 

and provide citations 

for statistics and 

quotes used within 

this report.

COMPASSION COLLABORATION INNOVATION ADVENTURE RESOURCEFULNESS

Place high value 
on relationships. 
Love the babies 
whom we serve.

Work well 
with others. 
Be humble.

Seek out learning 
opportunities. 

Maximize 
resources.

Be innovative. 
Be flexible.

Make the most 
of what we have.

BIRTHAID

3,021
FEEDING

5,603
NIGHTCARE

388
RESPONSE

640
TOTAL
SAVED

9,652
MALNUTRITION COVID-19
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We provide community-based education and skilled 
birth attendants in high-conflict areas where the 
neonatal mortality rate is high due to low healthcare 
access or lack of information on safe birth practices.

Newborn babies need our help!

•	 80% of newborn deaths occur from preventable 
causes—prematurity, infection, and asphyxia. 

•	 26 million newborns will die between 
2019 and 2030 if nothing changes.

•	 In 2019, 47% of all under-five 
deaths were newborns. 

•	 Of all child deaths under age 15, 2.5 million 
occurred within the first month of life.

•	 61% of newborn deaths  
are due to poor quality of care.

BirthAid:

Babies are born safely!

7,000
newborns die 

every day . . . 

we’re here to help 

change that!
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BirthAid in Afghanistan and Syria 

Afghanistan and Syria have experienced ongoing conflict for 
years. Both countries are also home to some of the highest 
neonatal mortality rates in the world. War has upended 
healthcare systems and infrastructure. Countless doctors and 
healthcare workers left because of ongoing security concerns. 
Consequently, pregnant women and newborn babies have little 
to no access to healthcare. Many women give birth at home, away 
from a skilled birth attendant, which significantly increases the 
chances of complications. Babies born to mothers experiencing 
high-stress levels will be low in birth weight or are born early.  
These conditions are highly treatable but can be fatal if there is no 
intervention. Sadly, many babies in these countries die within the 
first month of life. 

What We Provide:

In Afghanistan, we use a community-based model to overcome 
the obstacles created by conflict. We train community leaders 
in safe birthing skills to then utilize in their communities. These 
community leaders go through an entire birth-training course 
that addresses maternal and neonatal health before, during and 
after birth. They learn essential information that will ultimately 
save babies’ lives. 

In Syria, we provide nurses, doctors, midwives and obstetricians 
in critical locations where conflict remains active. In these areas, 
ongoing conflict means that very few women have access to a 
skilled birth attendant. 

Mothers now have hope 

for their babies’ futures!

We provide a culturally 

appropriate solution to high 

neonatal mortality rates.

There are high neonatal mortality rates 
in high-conflict areas.

Neonatal mortality is 
concentrated where 

there is conflict (South 
Asia and Sub‑Saharan 
Africa, for example).

Stillbirths, premature 
births, miscarriages 

and low birth weight 
all increase.

Expecting mothers 
experience high 

levels of maternal 
cortisol, reducing the 

gestation period.

Women don’t have 
access to healthcare 

and give birth 
without a skilled 

attendant either at 
home or in a facility.

Hospitals are targeted, 
conflict upends 

infrastructure, and 
female doctors move 

out of the regions.

This means that many babies born in war zones die  
within the first 28 days of life. Why does this happen?
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Gharam is a mother of five, living in Syria. 
She and her family are no strangers to war, 
having survived years of violence, scarcity 
and famine during the conflict there. 
Gharam is raising her children alone since 
her husband was recruited to the army 
during the war and rarely returns home. 
During the peak of violence, Gharam and her 
babies were locked inside their neighbor’s 
underground living space for months at a 
time to survive. Her babies were starving, 
and they had a complete lack of medical care.  

However, you stepped in and changed 
their story. Gharam and her babies are now 
receiving the care and support they need 
to heal and thrive. Her youngest baby was 
safely born at our BirthAid Clinic last year, and she now has 
another baby on the way! She’s so excited that she can deliver 
her newest baby in the safety and security of the clinic you have 
supplied with obstetricians, pediatricians, nurses, midwives and 
neonatal care.  

After the severe trauma and distress this family has encountered, 
they now have a glimpse of hope because of your generosity and 
compassion. Thank you.

What’s ahead in 2021: 

We are expanding to a new region in Afghanistan where 
babies desperately need help!

Gharam 's Story:

Meet the babies saved 

through BirthAid!

Saving Moses BirthAid in the Middle East/South Asia

PROGRAM IMPACT
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We administer therapeutic milk to babies with 
Severe Acute Malnutrition (SAM) and who are at 
risk of starvation.

Saving Babies Suffering from  
Severe Acute Malnutrition

•	 What is SAM? Very low weight for height (measured by 
the arm circumference), evidenced by edema (protruding 
tummy) or severe wasting (skeletal appearance).

•	 What causes SAM? A relatively short duration of nutritional 
deficiency often complicated by infective illness.

•	 Do babies die from SAM? If left untreated, 
SAM is extremely fatal.

Malnutrition Feeding:

Babies survive!

88%
of babies who came 

to our clinic were 

cured of SAM!

saving moses 2020–2021 annual report	 13
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We provide Malnutrition Feeding in Angola  
and the Democratic Republic of Congo (DRC).

Helping Babies Grow  
in Angola and the DRC
A mix of poor weather conditions, weak governance and conflict 
have left Angola and the DRC unable to meet the needs of their 
most vulnerable populations—babies and toddlers. Both countries 
have high infant mortality rates, which are often higher in rural 
or conflict-ridden areas, where access to healthcare is low. Sadly, 
every year many babies pass away from malnutrition—a very 
treatable condition when met with the right interventions. 

What We Provide: 

We provide therapeutic milk (F75 and F100) for six clinics in 
Angola to support an estimated 10,000 babies and toddlers. 
Scientists specially formulate this therapeutic milk to treat SAM. 
Once a baby starts therapeutic foods, it takes between four to 
six weeks to reach a full recovery. Since its inception in 2012, this 
program has helped keep tens of thousands of babies from dying. 

In the DRC, we provide an outpatient and inpatient therapeutic 
feeding program. Because of the difficulty of getting goods into 
Congo, our on-the-ground team can use local food to make a 
fortified porridge similar to the lab-developed F75 and F100 
formulas. This “homemade” porridge is a revolutionary solution 
that breaks through the obstacles and challenges of getting vital 
services to these precious babies and has saved hundreds of lives.

The Congo has one 

of the world’s highest 

infant mortality rates.

These therapeutic milk 

packets help children like 

Zeferina recover from life-

threatening malnutrition.

Saving Moses Malnutrition Program in Africa

PROGRAM IMPACT

100 BABIES

6,375 BABIES SERVED

88%   
of babies who came to our clinic were 
cured of Severe Acute Malnutrition!

5,603 BABIES CURED
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Zeferina 's Story: 
Zeferina is two years old and lives in Angola. 
When we met her, she experienced persistent 
body pain, fevers and fatigue that kept her 
sleeping most of the time. Her parents took her 
to the nearest medical clinic where the doctors 
gave her medication to relieve her symptoms 
and sent her home. Her parents soon realized 
this was not a permanent fix and went back to 
the hospital. Doctors misdiagnosed her twice, 
and her symptoms grew worse each day. 

Fortunately, someone who had been to our 
clinic in the past informed Zeferina’s parents 
that these were symptoms of SAM and could 
only be treated at our Malnutrition Clinic.  

After just two weeks of drinking our therapeutic milk, Zeferina 
experienced drastic physical improvement. She fully recovered 
and was successfully discharged. Her mother told us, “I lack words 
to correctly express my gratitude for all the support that you gave to us 
with the free milk!” The disease is fatal, but the solution is simple. 
Thank you for giving Zeferina a second chance at life.

What’s ahead in 2021:

Saving Moses will provide lifesaving support for babies and 
toddlers in Venezuela, where constant insecurity is causing 
one of the worst humanitarian disasters of all time. Many 
are left without the proper nutrients and are at risk of 
malnutrition. We will provide preventative treatments and 
nutritional supplements.

Meet the babies 

saved through 

Malnutrition Feeding!
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NightCare:

Babies are protected and loved! We provide loving shelter and care for the babies of 
sex workers at night when they are most vulnerable 
to abuse, neglect and exploitation.

Giving Babies and Toddlers 
a Safe Place to Sleep
For babies growing up in the sex industry, a life of 
abuse and neglect is often all they know. 

Young toddlers wander the streets while their mothers work. 
Babies are left under a bed while their mothers service clients. 
Some mothers tie ropes to their children to prevent them from 
being abducted. This is a life that no baby or toddler should 
experience. Sadly, this is the reality for babies and toddlers 
worldwide who are growing up in the sex industry in low-to-
middle-income countries. That is why we need NightCare.

16,762
total NightCare 

visits in 2020.
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NightCare 
Intervention
1.	Prevent further abuse
2.	Heal from past abuse
3.	Thrive and be a kid
4.	Prepare for the future

Break the Cycle of Trauma

NightCare in Bangladesh, 
Cambodia and India 
While the context looks different for each country, they all share 
a common thread—babies and toddlers are growing up in the 
sex industry. They are exposed to a life of sex work, which often 
includes harmful abuse. Many babies who have made it to our 
centers bear the scars of what their mothers’ clients have done 
to their fragile, vulnerable bodies. Some have witnessed horrific 
sexual acts at a tender age. Some have no supervision during the 
dangerous night hours and are left wandering alone. 

Often governments in these regions lack the desire or ability to 
provide the social services needed to intervene on these babies’ 
behalf. So they are helpless—trapped in a life they did not choose—
one of constant survival and danger. With this apparent gap in care 
of these precious little ones—we step in with NightCare.

We have five centers in Cambodia, two centers in Bangladesh and 
one center in India, where we provide loving shelter and care for 
babies and toddlers. 

The NightCare program prevents further abuse by giving babies 
and toddlers a safe place to sleep away from the dangers of the 
sex industry. It helps heal babies and toddlers from past abuse 
by providing consistent caregivers, trauma-informed care and 
a nurturing environment. It helps babies and toddlers thrive by 
ensuring nutritious meals, a time for play, and age-appropriate 
lessons. Finally, it helps prepare children for the future by training 
them on abuse prevention and connecting them with other 
nonprofits once they “age out” or turn six years old. 

These precious little ones 

find no escape, as life in the 

brothel is all they know.NightCare provides a safe 

and loving environment 

for children otherwise 

left in unsafe places.

Women are trapped 
working in the sex 

industry—either 
through coercive or 
economic reasons.

With low 
contraceptives 

and abusive 
clients—many 

babies are born.

They experience 
perpetual trauma 
and many forms 

of abuse.

Babies and toddlers 
grow up in the 
sex industry.

C Y C L E
O F

T R A U M A

PROGRAM IMPACT

Saving Moses NightCare Program in Southeast Asia

16,762 
TOTAL NIGHTCARE VISITS TO 
EIGHT DIFFERENT CENTERS

388
TOTAL CHILDREN  

IN NIGHTCARE
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Chanlina is two years old, and her mother is 
a sex worker. Before NightCare, her mother 
would take Chanlina to work with her each 
night. Chanlina would sleep on a couch 
directly outside the brothel room where her 
mother worked. She was exposed to the sex 
industry every night because her mother had 
nowhere else to take her. What could she do? 

Then this precious mother learned about 
NightCare. At first, she was apprehensive 
about leaving Chanlina with people she did 
not know. She worried for her daughter’s 
safety. But then, in her own words, “The 
moment I saw how the NightCare staff 
interacted with the other kids, my doubt 
faded away.”

After being in NightCare, Chanlina has been loved, cared for, 
protected, valued and nurtured by our staff. She also gets to make 
new friends and just be a kid. Her mother says she cannot wait to 
tell all her friends about NightCare.

What’s ahead in 2021: 

We plan to expand NightCare in India and open centers in 
more red-light districts! With numerous red-light districts in 
several of India’s biggest cities, there is no shortage of need. 
So many babies and toddlers in India need protection from 
the horrors of the sex industry.

Chan l ina 's Story:

Meet the babies saved 

through NightCare!

Chanlina gets to 

make new friends 

and just be a kid.
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COVID-19 Response

The COVID-19 pandemic rocked the 
world. As cases around the world grew, 
governments mandated lockdowns. 
While this created an obstacle for our 
programs and ground teams, we pivoted 
to address the emerging needs of babies 
and toddlers. 

•	 In our NightCare countries, we 
provided over 1,000 CareBoxes 
full of essentials like food, medicine 
and soap to keep our babies healthy 
and safe. We also kept in contact 
with the mothers, maintaining 
the trusting relationship we’d 
already built, so they would 
resume bringing their babies 
once our centers reopened.

•	 In Angola, we provided take-home rations to 
prevent the potential of babies suffering from 
malnutrition during mandated lockdowns.

•	 In Iraq, we provided needed baby essentials 
for families in refugee camps.

Ary says: “Thank you, Saving Moses, for providing free food, 
milk, diapers, vitamins, soap, shampoo and other supplies to 
my baby during this time of desperate need. Because of the 
impact of COVID-19, I have no work and no money to buy 
food for my baby. Without this organization, I don’t know 
what or where I would be now.”

Staff Spotlight: Matt Nathaniel

In 2020 we hired Matt as our Regional NightCare Director. 
Matt lives in India and is the program lead for all our NightCare 
programs. He came to us with outstanding experience, insights 
and knowledge of working with marginalized people groups and 
establishing effective programs. Despite coming on board during 
COVID-19, Matt has successfully managed our NightCare team 
remotely, and our NightCare staff and programs have flourished 
under his leadership. Matt will also be instrumental in helping 
NightCare expand in key areas.

Learn more about 

our team.

NightCare helps heal 

babies and toddlers from 

past abuse by providing 

consistent caregivers, 

trauma‑informed care and 

a nurturing environment.
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Letter from the Board President
Last year will long be remembered for the COVID‑19 pandemic and the 
devastating impact it has had on the world. Saving Moses works tirelessly 
to save babies in far-flung places, serving those in desperate need. 2020 
could easily have become a year to just ride the pandemic out. 

But that is not what happened with Saving Moses! It has been a great 
inspiration to see how incredibly creative Saving Moses leadership and 
staff have been, as have our colleagues in other countries. Together, they 
have faced up to the challenge and, more importantly, have thrived in the 
midst of it.

International travel restrictions in 2020 prohibited the Saving Moses 
leadership and home office staff from visiting our service programs 
in other countries. The home office staff are maintaining regular 
communication with their colleagues overseas. Staying current on what 
is happening in these other countries is critical to decision-making about 
how best to proceed in 2021. Some of our service program sites were 
subject to country-based lockdowns or closures during 2020. When this 
occurred, resources were redirected to programs within Saving Moses 
that were still able to provide services and even expand. Our program 
metrics continued to show strong outcomes for children participating 
whenever programs were in place. One very positive outcome for the 
overall program of Saving Moses is that, despite the pandemic, our 
fundraising continued to show solid growth.

There are many children throughout the world in need of the programs 
and opportunities Saving Moses provides. We remain hopeful that 2021 
will allow all our programs to quickly reach pre-2020 service levels 
as well as promoting expansion. And even as we look forward with 
the programs we have, we continue to look for new partnerships and 
opportunities to expand our efforts to other countries and help more 
babies survive and thrive.

On behalf of the Board of Directors, I want to express sincere thanks 
to each of you who support our efforts through sacrificial giving, 
volunteerism, encouragement, staffing and spreading the word about 
what is happening at Saving Moses. And finally, we want to express 
our sincere appreciation and support for all our program leaders and 
workers in other countries. We know you have struggled mightily during 
2020. We love each of you for your commitment to saving lives, meeting 
daily needs and working toward brighter futures for today’s babies.

Tom Kean

Board President

  Programs       General and Administrative       Fundraising

Audited Statement of Activities | YEAR END, DECEMBER 31

Functional Expense Chart Income Growth

81.3%
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Programs

 2020 2019

Support and Revenue
Without Donor 

Restrictions
With Donor 
Restrictions TOTAL

Without Donor 
Restrictions

With Donor 
Restrictions TOTAL

Contributions $1,679,412 $122,266 $1,801,678 $1,500,996 $133,697 $1,634,693

Program revenue and other $32,825 - $32,825 $86,823 - $86,823

Total Revenue $1,712,237 $122,266 $1,834,503 $1,587,819 $133,697 $1,721,516

Net Assets Released From:

Purpose restrictions $122,266 ($122,266 ) - $133,854 ($133,854 ) -

Expenses

Program services $1,318,432 - $1,318,432 $1,113,286 - $1,113,286

Supporting Activities:

General and administrative $145,260 - $145,260 $169,368 - $169,368

Fundraising $158,856 - $158,856 $141,166 - $141,166

Total Expenses $1,622,548 - $1,622,548 $1,423,820 - $1,423,820

Change in Net Assets $211,955 - $211,955 $297,853 ($157) $297,696

Net Assets, Beginning of Year $955,828 - $955,828 $657,975 $157

Net Assets, End of Year $1,167,783 - $1,167,783 $955,828 - $955,828
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Our Donors Help Us  
Save Babies Every Day!
Despite unprecedented challenges in 2020, your 
faithful support made it our best year yet!  

We worried how COVID‑19 would affect our sweet babies and 
toddlers whose lives are already complicated, but you stepped 
in when they needed you most. Because of your generosity, 
compassion and heart for the world’s most vulnerable population, 
together we saved thousands and even had the opportunity to 
serve in different and unique ways!  

Our donors are the backbone of Saving Moses, and we never take 
that for granted. We are so honored that you choose to give to 
this mission we care about so deeply. You’re not just saving lives; 
you’re changing them too.See a special message to 

you from our team!

5,688
supporters

donated

443
Heroes 

gave $38  
each month

296
donated  

$1,000 or more

WE LOVE OUR DONORS!

Here are some key highlights from 2020:
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How to Help

Give: 
Donate a one-time gift or give monthly ($38/month to be 
a Hero). We rely on individual donations to fund the vital 
work we do.

Learn: 
Educate yourself on what babies and toddlers face around 
the world. You can read our blog for pertinent information 
on the babies we serve: savingmoses.org. You can also 
read Hanging by a Thread: The Saving Moses Journey by 
Sarah Bowling.

Advocate: 
Amplify the voice of the voiceless by sharing the story  
of Saving Moses with your friends and family. Advocates 
host fundraisers, spread the word on social media and 
educate others.

Participate: 
Join us on the trip of a lifetime to work in our  
NightCare Centers. 

To learn more, visit our website at savingmoses.org.

Purchase Sarah’s book.
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Thank You!

BOARD MEMBERS:

Tom Kean
President

Jim Underwood
Vice President/Treasurer

Jody Goff
Secretary

Sarah Bowling
Reece Bowling

Lorna Tamsett
Dr. Susanna Choi

DONATIONS CALL:

888-985-2000
EMAIL:

info@savingmoses.org
MAIL:

PO Box 4584  
Englewood, CO 80155-4584
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MOST URGENT—LEAST AVAILABLE

Saving Moses is a global humanitarian 

organization saving babies (5 & under) every 

day by meeting the most urgent and intense 

survival needs where help is least available.

Dear Friend,

2020 was a historic and difficult year 

for everyone across the globe. Like 

so many others, Saving Moses overcame 

hurdles we’ve never faced before.

We cannot imagine being able to 

accomplish everything we have without 

your incredible support and commitment 

to our programs.

To show our appreciation, we’ve sent you 

our 2020 Annual Report. We know that you 

will celebrate with us while looking 

over the past year at how we adapted, 

pushed through and maintained our focused 

commitment to saving babies 5 and under.

This was only possible because of you.

Thank You!

From Sarah and  

the team at Saving Moses!
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If day is not specified, Saving Moses will default withdrawal to be the first of each month.

Saving Moses keeps all of your information PRIVATE and CONFIDENTIAL. You may cancel or discontinue auto-deduction at any time. Your authorization will remain in effect until you 
notify the organization and give them sufficient time to promptly act on it. Your gifts are tax deductible as allowed by law. The Internal Revenue Service requires the fair market value of 
items, goods or services received in exchange for your gift to be deducted from the tax-deductible portion of your gift. Should gifts exceed the specific need of a project, or unforeseen 
events prohibit the completion of a project, funds will be used for similar humanitarian purposes, broadcasting or other important endeavors of Saving Moses.

BANK CARD GIFT OPTION AND/OR MONTHLY GIVING REGISTRATION

  I would prefer to deduct my gift from my checking account. [Please ENCLOSE a VOIDED CHECK with this form.]

  I authorize my MONTHLY gift to be withdrawn from this account on the _________ day of each month, beginning _______ / _______.

Type of Card:      VISA         MASTERCARD         DISCOVER         AMERICAN EXPRESS

Amount of Gift: $____________________  Card Number:   Exp. Date: /
Print Name (as it appears on card): _________________________________________  Signature: _______________________________________

Best phone number (optional): (_______) __________________  Email for news and updates (optional): _____________________________________

Name:	

Address:	

City:	

State/Province:	  ZIP/Postal Code:	

	 Please CHECK HERE if this is a NEW address.

7217-2000
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TEAR OFF THIS PORTION AND RETURN FORM WITH YOUR GIFT.

Sarah — I want to partner with you in your mission to help 
save the lives of babies under the age of 5 around the world!YES!

DONATE TODAY

* OVER to use your bank card or for automatic giving.

Enclosed is my Saving Moses donation of: $_________________

	 This is a one-time gift*

	 Make this gift monthly (for $38 or more, become a Hero)*

Name:	

Address:	

City:	

State/Province:	  ZIP/Postal Code:	

	 Please CHECK HERE if this is a NEW address.
7217-2000
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